JTOKJIAJL

33 CHCTOSHHETO HA CHCTEMHTE 33 QUHAHCOBO yIpaBlIeHHE ¥ KOHTPOJI 38 2023 .
ga ,,JOTOU3TOYHO JIbPXXABHO [IPEATIPUATUE” AI1 CJIMBEH

HacToSUMAT IOKIa] € M3TOTBEH Ha OCHOBAHWE HIL. 8 or 3akoHa 3a (HHAHCOBOTO
yIpasieHHe ¥ KOHTPOT B myOJUUHUSA CEKTOP (3PVYKIIC) u cpabpXka uadopManys 3a
(yHKIHOHHPAHETO, a/ICKBATHOCTTA, eduracHOCTTa U €(QEKTUBHOCTTA Ha CHCTEMHTE 32

(hUHAHCOBO YNpaBICHHE W KOHTPOI B LJJOron3TO4YHO JTbPKABHO [TPEIIPVATHUE”
JII1 CJIMBEH.

I. O6mo chCTOSIHHE HA CHCTEMHUTE 32 ¢uHaHCOBO yIpaBJIeHHE H KOHTPOI.

JIupeKTophT HA LJOron3TO4YHO JBP)KABHO [IPEQIIPUSITHE” 11 CJINBEH,
clen  Karo pasriena  OOIIOTO (yHKIHOHHpaHE, ~aIeKBAaTHOCTTA, edukacHOCTTa H
e(peKTUBHOCTTA HA CHCTEMHTE 32 (MHAHCOBO YIPABICHUE ¥ KOHTPOT (COVYK), nmeiicTpaid B
IpepPUATHETO, KOHCTATHPA, € COVYK (yHKIMOHMpA IPH CTIa3BaHETO Ha M3UCKBaHHUATA Ha
3aKOHA W YCTaHOBEHUTC 1006py TPAaKTHKH, H OMPEeIeiii ,,MHOro 100pa” OlICHKa 3a Hed.
Camoorerkara orHocHo COYK e HarpaBeHa Ha 6a3a U3rOTBEHUS BHIPOCHUK 32 CHCTOSHUETO
ga COVK 3a 2023 r., MOCTUTHATHTE pesyJTaTH Ipe3 MpeAxoaHara rofvHa, aHaJM3 Ha
pHGbOpMALKATA, ONydeHa OT CTPYKTYpHHUTE 3BEHA Ha IpeIIpUATACTO.

II. O6aacTu Ha (HHAHCOBO yNpaBjeHHe H KOHTPOJI, B KOHTO €2 NpenpHeTH
NeiicTBHS, HACOUEHH KbM pasBUTHE H noxo0penne.

B mpexnpusTHeTO QYHKIHOHUPA cHcTeMa 33 BBTpEIIeH KOHTPON M YIpPaBICHHC Ha
pucka, KOATO TapaHTHpa edexTHBHOTO (YHKIIMOHHpAHE Ha CHCTEMMUTE 32 OTYETHOCT H
pasKpuBaHe Ha HH(pOpMAIHs. Cucremara € W3rpajeHa # (QYHKIHMOHMpa H C ornesn
paeHTHQUIUpaHe Ha PUCKOBETC, CHIOBICTBAIM JGHHOCTTa Ha TMPEANPHATHETO u
[10TOMAraHe TAXHOTO eYEeKTHBHO yIpaBJIEHHUE.

TeKyImMAT MOHUTOPHHT C¢ CBCTOH B oleHsABAHE JATH cHcTeMaTa € MOIXOZMA BCE
ollle 3a IPEANPUATHETO B yCIOBHUATA Ha IpoMeHeHa Cpefia, AajH JeficTBa KaKToO Ce 04aksa H
Jaqd ce aJalTHpa [EepHOJUTIHO KBM IPOMEHEHHTE YCIIOBUL. OnensiBaHeTo Ha HM30paHU
oGIacTH € W3BBPIIBAHO C OIJIEI cpobpassiBaHe C IPHOPUTETHIC HA TIpeAPUSTUAETO.
OneHsSBaHETO CHIIO € ChPasMEPHO € XapaKTePUCTHKATE Ha MPEAIPUATHETO U BJIMSHUETO HA
AeHTHQHUIUPAHATE PUCKOBE.

» KonTpoJHa cpela

KounTposnHarta cpesia € OT OCHOBHO 3HAUECHHEC 3a 106pOTO YIpaBIeHHE Ha nyOIMIHHUTE
cpencTBa, Karo © KTIOYOBa 3a PA3BUTUECTO Ha BCHHKH ocTaHaIW eJIEeMEHTH Ha ®VK. B
NpeINpUITHETO Ce OCBHIIECTBsIBa HEMPEKbCHATO HabroeHre Ha HefiHara aJeKBaTHOCT, TBU
KaTo T OCHTypsiBa IMCLHMILIMHA H CTPYKTYpHpaHOCT Ha xoHTpoaa. KOHTpO/IHATA cpena
BKJIIOUBA (DYHKIIMHTE 34 001110 yIPaBJICHUE K PBKOBOJIHUTE TaKHBa, KaKTO ¥ OTHOILIEHHUETO,
uHPOPMUPAHOCTTA U JeficTBHATa Ha PBKOBOJCTBOTO, OTrOBOpHO 3a YIPAaBIE€HUETO TIO
OTHOIIIEHUE Ha BHTPEIIHUA KOHTPOIL.

o JIyyHaTa MOYTEHOCT H npodecHoHalHa eTHKA HA PHKOBOACTBOTO H mepcoHana.
JIupeKTopbT Ha NpeANPUATHETO U JIMIATA, QHTAKMPAHU C TPoIeca Ha BBTpPEIIEeH KOHTPOI U
yIpaBlieHHE Ha PUCKa, npuTexaBat HeoOXOIMMHUTE MMO3HAHWS W YMCHHMA, HeoOXO0IuMHU 32
M3IIbJIHEHUE Ha 3aJa4uTe, KOWUTO WM3MCKBA IPOLIECHT U KOWUTO OTpezeNnsT UIbKHOCTHATA
XapaKTepucTuKa Ha [aJeHO mune. JIUpeKTopbT Ha IpEINPUATAETO CIICAH HUBaATa Ha



KOMIIETEHTHOCT 3@ KOHKDETHM paGOTHH MeCTa M HAYMHHTE, N0 KOMTO TE3H HHBA ce
IIPeBPBINAT B H3UCKBAHN PEKBU3UTH 32 YMEHHUS U MO3HAHMS.

* Yapasiiencka ¢puiiocopusi H CTHI HA padora Ha ppKOBOACTBOTO. CB3HAHUETO 32
KOHTpOJI B TIPEANPUSITHETO CE BIMsie B 3HAUUTENHA CTEICH OT JIMLATa, HATOBapeHU C 0010
ypasierne. OTrOBOPHOCTHTE Ha JIUPEKTOPA Ca yPEICHH B I[TpaBUITHKKA 32 OpPraHU3aIUATa U
neiiHocTTa Ha L, JOTOM3TOYHO JIBPXKABHO [IPEAIPUATUE” Al CJIIMBEH wu
moroeopa 3a ympasneHume. Ha JlupekTopa ca BB3JIOKCHH GyHKIMM 1O IUIAHUPAHE,
OpraHu3upaHe U KOHTPOJI Ha II0CTHATA JeMHOCT Ha HpeAnpHITHeTo. JIOmbIHATEIHO, Ype3
BBTPEIIHATE IpaBKiIa (BBTpeIIHY IIpaBuiia 3a (pMHAHCOBO yIPaBIEHUE U BHTPEIIECH KOHTPOI
s ,JOTOU3TOYHO IBPXXABHO [IPEIIPUATUE” AI1 CJIMBEH) u 3anosemu Ha
JlupexTopa ca pasnpeaeneny QYHKIMUTE MEXIY HEro, TNIaBHHIs CYETOBOJUTEN U OCTAHAIHMTE
OBJIACTEHH CIYKHTEIH, ¢ ornen (QYHKIMOHMpaHe Ha INpOLCAypHUTEC 32 [IpeaBapUTEIICH
KOHTPOJ U 3a TIBJIHO, BAPHO, TOYHO U CBOEBPEMEHHO OCUCTOBO/ABAHC HA BCHYKH OIlEepalyH,
KaKTO ¥ Ha CHCTeMara 3a JIBOCH IOATIHC.

« OpraHU3anMOHHATA CTPYKTYpPa, OCHIYpSIBAIIA pa3jejeHue Ha OTrOBOPHOCTHTE,
jlepapXHYHOCT H SICHH NpaBHJA, NpaBa, 3a0bJUKEHUHT H HHBAa Ha [0KJaJBaHe.
VCTAaHOBABAHETO HA IOAXOASIIA OPraHW3AIMOHHA CTPYKTypa BKJIOHYBA B3EMAHE IIOX
BHUMAHWE HA OCHOBHHTE OOJNAacTH HA INPaBOMOIIMA M OTTOBOPHOCTH H MTOAXOISIIUTE
jiepapXU4HA HMBAa HA OTYETHOCT M JOKIIA/BAHE. JIupeKTOphT HpeneHsBa yMECTHOCTTA Ha
OpraHM3alMOHHATA CTPYKTYpa Ha MPEINPUSTHETO, KaToO T5 CC aKTyaIM3Hupa ¢ Orjel pasMepa
W xapakTepa Ha IeifHocTHTe My. IIpH BB3JaraHeTo Ha MpPaBOMOIIUST ¥ OTTOBOPHOCTH Ha
OCTAHATHTE CIY)KHTETH B IPEINPHATHETO CE OTYATAT MPHUIOKHMHTC 3a cekTopa Ou3HeC
IIPAKTUKH, II03HAHHS ¥ OIIUT Ha CITYXKUTCIUTE 1 HAJIMYHUTE B [IPEIIPUATHETO PECYPCH.

« [loUTHKATEe ¥ NPAKTHKHTE MO YyNpaBjieHHe HAa YOBCHMIKHTE pecypen. Ilpu
moxgfopa Ha MEPCOHAN Ce B3eMa MPEeABHA OCHOBHO o6pa3oBaTeHUs LEH3, NPEIUIICH
npodecuoHaNeH OIUT, MHHAIM IOCTHXCHUL 1 J0Ka3aTeNcTBa 3a NOYTEHOCT M €THYHO
nosenenue. 10 TO3U HAUKH Ce U3pa3siBa M aHTKUPAHOCTTA Ha NpeANpHATHETO Jla Ha3Ha4aBa
KOMIIETEHTHH ¥ HaJSXKIHH CIIyXKUTEIIH.

« KommerenTHocTTa Ha mnepconana. CiyxuTenure H3BbPIIBAT JIeHHOCTTa CH
KOMIIETEHTHO, 0OEKTHBHO M JOOPOCHBECTHO, KaTO C€ CTPEMAT HEeIPEKbCHATO Ja IOA00psBAT
paGoTata CH B HMHTEpPEC Ha TPAKIAHHTE. Coy’)XMTenuTe CliefBaT IOBEICHHUE, KOETO HE
HAKBPHABA IPECTHKA HA IPEANPUATHETO, HE caMO TpH H3MIBJIHCHHE HA CITy>)KeOHUTE
3aIbJDKEHNS, HO U B CBOA OOILIECTBEH U JIMICH JKUBOT. [Ipu W3IBIHEHHE HA Cly)KeOHHTE CH
3aBIKEHHS CITYKUTEIUTEe C& OTHACAT TI06E3HO, BB3MUTAHO U C YBAKECHHE KbM BCCKH, KaTo
3auMTAT IPaBaTa U JOCTONHCTBOTO HA JIMYHOCTTA M HE JIOTyCKAT KaKBUTO U [ ca MPOsBH Ha
JIMCKPUMHUHAIHSL.

IIpe3 OTUETHHS MEPHOJ CC M3IIBIHABA Busnec- miax 3a 2023 r. Ha L, JOrTON3TOYHO
JI'BPXXABHO [MPEATIPUATUE” NIT CJIUBEH, karo mpeanpusTHe, OCHIIECTBIBAIIO
Ibp)KaBHATA IOJUTHKA IO YIPABJICHHE B TOPCKH TEPUTOPHU - AbPIKaBHA COOCTBEHOCT,
M3BBPIIM C& MOHUTOPHUHT M €€ OTIUTA U3IIBIHEHUETO.

JleHHOCTHUTE, 3AJI0XKECHH BBHB Busnec- mmaH 3a 2023 r. Ha TMPEANPHATHETO, Ca
cbhOOpa3eHH, KaKTO ChC CTPATETHYECKHUTE HE/IH Ha IPEeANpPUATHETO, Taka U C KPATKOCPOIHHTE
takupa. Ilopau crel®HKA HA CPeJarTa, B KOATO ONEpHpa IpEANPUSITHETO, TPH KIIFOIOBH
JIEHHOCTH 1L MPOIBIKABAT [la CC U3MbJIHsABAT H IIPe3 2024 r., a UMEHHO:

1) 1BpBOXOOHB B CHOTBETCTBUE C eBpoTeifcKUTe CTAHIApPTH 32 ONasBaHE Ha OKOJIHA
cpela ¥ TIPUHIMIHTE HA yCTOMYMBO pasBUTHE M Ha COIMAJIHO IMOHOCHMA IIeHa, IPH
e(peKTHBHO YIPABJICHUE U JCHHOCT Ha MPEAIPHATHETO;

2) NeCOKyNTYpHH NEHHOCTH TIpH ClIe[BAaHC Ha epporeiickaTa, Ibp)KaBHaTa H
perroHanHaTa IIOJIMTHKA B CEKTOPA, Ipe3 KOUTO €€ ocurypsiBa OaaHC MEX]y HHTCPECUTE Ha



NpEANPUATHETO, OOLIECTBOTO M MNPHPOJHUTE IAaIC€HOCTH B YCIOBHATA Ha JWHAMHUYHO
IpOMEHSIIA Ce TpaBHa, eMorpadcka, conuaiHa i HKOHOMHYECKa Cpena;
3) TOBHOCTOIIAHCKH MEPOIIPUATHS.
Ksm 31.12.2023 r. npeanpusatieTo yHKIMOHMpPA C IIATHO paslHCaHHe B pasMep Ha

1414 matHu 6poiiku, oT Kouto 83 6post ca cBoGoxHu Opoiiky. IIpes 2023 r. ca HasHayeHu 99
CITyXKHUTeNH, a ca ocBobomeHu 107 ciyxurenu. CbOTBETHO TEKy4ECTBOTO CPEX CIIYXKHTEIHTE
e okono 7,35%, Karo mpoMsHATa IPH CIy)KHUTEIMTE € B TPAHHUIMTE, KOUTO HE OKa3BaT
HEraTUBHO BJIMSHHE BBPXY IIOCTHUTaHe LENUTe Ha IPeANpHATHETO. JIaHHWTE [MOKAa3BaT
OTJIMYHO OCBILECTBEHA JEHHOCTTA IO YIPABICHHE HA YOBELIKUTE PECYPCH, KOCTO OT CBOs
cTpaHa croco0CcTBa 3a KaUeCTBEHOTO U3IIBIHEHHE HA OCHOBHATA [IEHHOCT Ha MPEAPHATUETO.

C wmen mommbp)kaHe Ha HEOOXOAMMOTO HHMBO Ha 3HAHHS W YMEHHS, KakTO H
MOBUIIAaBaHe Ha KBauM(HKAlWsTa Ha IEpPCOHANa Ha mNpeanpusruero mpes 2023 r. e
OCHIYPEHO YYaCTHETO Ha CIyXHTElH Ha APY)XKECTBOTO B CNEHMATU3UPAHU OOyYCHUS H
MHCTpYKTaXH. [IpoBemeHH ca  oOydeHHs BbB BpPB3Ka CBhC CHCTEMHTE 3a (UHAHCOBO
yIIpaBlIeHHe M KOHTPOJ, N0 OTHOLICHWe Ha 3akoHomarennu npomenu B 3[JIC, 31D,
3KITIO u 3Cu, KakTo M TeKylu 00yd4eHHs [0 MpHIaraHe Ha HOpMaTHBHATa Oasa CBbp3aHa C
Bp3narane Ha aeitnoctd B JII1 u TIT Ha kouTo Osixa 0OydeHu 56 ciyxurend. ChlIo Taka, mpe3
2023 T. ce NpPOBENOXa PETYJSIPHH BBTPEIIHH CIEHHUATU3UPaHA OOY4YEHHs, CBBP3aHH ChC
CIa3BaHe M3UCKBAHUATA 3a Oe3omacHa paboTa ¢ BUCOKO PUCKOBU MalllMHU U CbOPBIKEHHU.

ITo oTHOIIEHNE Ha U3rpajeHaTa KOHTPOJIHA CPeJla MOXKe Jia Ce Kaxe, 4e € a[IeKBaTHa U
Ch3/1aBa MPEATNIOCTABKH 32 EKTHBHO OCBILIECTBIBAHE ICHHOCTTA HA MPEIMPHATHETO.

» VYinpap/ieHHE HA PHCKA

IIpes 2023 r. B ,,JOTOU3TOUYHO JIBPKABHO IMPEAITPUATHE” I CJIMBEH e
IpHIAraH YTBBHPAEHUSAT CTAHIAPTH3MPaH IOJXOA 33 YNPABJICHHE HA PHCKA, OCHIypABAIl
UTAaHUpAHE ¥ MPeANPHEMaHe Ha aJeKBaTHU ACHCTBHA CIPAMO HIEHTU(DUITUPAHUTE PUCKOBE,
KOMTO OGMXa MOTVIM [a 3acTpalaT MOCTHraHe LENUTe Ha MPeAnpUsTHeTo. B Tasu Bpb3Ka ce
paspabora Crparerus 3a yIpaBICHHE Ha pHCKa B LJJOTOM3TOYHO IOBPXKABHO
[IPEJIIPUSITUE” AI1 CJIMBEH, PHCK-perHCTbp Ha MPEANPUATHETO M € OCBHIICCTBCH
MOHHTOPHHT HA H3IIBJIHCHHETO HA 3aJ0)KEHATE B HETO JCHCTBHS.

PHCK-perucThphT Ha MPEINpPHATHETO CE H3rOTBA BB3 OCHOBA Ha Crparerust 3a
yhpasieHue Ha pucka. Toif € OCHOBHO CPEICTBO 3a JIOKYMCHTHPAHE HA PHCKOBETC B
NPEANPUATHETO, TAXHATA OLEHKA, KOHTPOJIHUTE MEXaHH3MH, NOMBIHUTEIHATE MIPOLETYpH 3a
orpaHmruaBane ¢ rpadHuK ¥ OTTOBOPHY 32 U3IBJIHEHUETO JUIBXHOCTHH JIHIA.

Jleitrocrra Ha ,,JOTOM3TOYHO JIbPXKABHO ITPEATIPUATUE” JIIT CJIMBEH ce
[OBJMsSBAa OT CIeIHWTE BHIOBE pHCKOBE: BBHIIHH pPHCKOBE (HOpMAaTHBHA ypenoa,
OGIIECTBEHO MHEHHe, HKOHOMHUYECKHTE YCIOBHS B CTPaHAaTa M Ap.) H BBTpEIIHH PHCKOBE
(opraHM3anys Ha OIEPATUBHHUTE JEUHOCTH, HATHIHUTE PECYPCH, HOBH JIEMHOCTH, OIepalyy
¥ (DYHKIMH, BHTPEIIHO NPECTPYKTYPUPAHE Ha IeHHOCTTA 1 ap.).

BBHIIHATE PHUCKOBE Ca CBBP3aHH C Makpocpenara, B KOATO TNPCIIPUATHETO
YHKIMOHMpA, TIOPa| KOETO B TOBEYETO CIydad ChINUTE HE MOJUIEKAT Ha YIPABICHAE OT
CTpaHa Ha PbKOBOIHUS €KHUIL.

BBTpelmHH PHCKOBE Ca IPSKO OTHOCHMMHM KBM JCHHOCTTA HA MPEANPHATHETO. 3a
TAXHOTO MHHHMH3MpAHE Ce pasdyuTa Ha IIOBHINABaHe €(EKTHBHOCTTA OT BBTPELIHOTO
[IaHApaHe ¥ TIPOTHO3HpPAHEe, KOETO OCHIypsiBa BB3MOXHOCTHM 32 TIPEONONSBAHE HA
eBEHTYaJIHH HETaTHBHH MOCJIEHI OT HACTBIIKIO PACKOBO CHOHTHE.

PHCK-PETHCTBPBT ce (OKycHpa BBPXY PUCKOBETE, Ha KOMTO € H3JI0XKEHA OCHOBHATA
JEWHOCT Ha IpeNpHATHETO, CBbp3aHA C JIBPBOJOOMB, JECOKYITYPHH JEHHOCTH M
JIOBHOCTONIAHCKH MEpONPHATHS.. PBKOBOICTBOTO C€ CTpeMHM Ja CBeae 10 MHHHMYM
[OTEHIMATHOTO OTPHLATEHO BB3EHCTBUE HA YCTAHOBEHUTE PHCKOBE BBPXY (UHAHCOBOTO
CBCTOSIHHME Ha IPENIIPHATHETO.
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[IpenBun cnemudmkara Ha feitHoctra Ha LJOTOM3TOYHO JBPXXABHO
HPEJITIPYIAITUE” JIT CJIMBEH # MKOHOMHYECKHTE YCIOBHS, NPH KOHTO TO H3BBPIIBA
CBOSITA JEHHOCT, MIACHTU()UIMpAHHTE DPUCKOBE, 3acsAralld OCHOBHATa My OEHHOCT, ce
oTpassBarT U B Puck-perucrbpa 3a 2024 r., KaTo 4acT OT IPeJBUIEHUTE 3a MpeANpHEMaHe
NEHCTBHS 1€ CE IPENOKPUBAT C Te3H, Mpeanpuety mpe3 2023 r.

Ilpoueckr Ha ympaBneHue Ha pucka B L,JOTOU3TOYHO JIBPXKABHO
HIPEJITIPYSITUE” IT CJIMBEH e pernameHTHpaH W IOKYMEHTHDAH, a M3ITBJIHEHHETO Ha
IJIaHMPaHUTE 110 YNIPABJICHUE HA PUCKOBETE NEHCTBHS IOJUIEKU HA KOHTPOJ M JOKJIAIBaHE,
KOETO JJaBa OCHOBaHHE 3a MHOTr0 100pa oreHKa Ha To3u eeMeHT or COVK.

» KoHTposHH aeiiHocTH

B mpennpustHeTo ce mpuiarar MOAXOISINA KOHTPOJHH MEXaHHM3MH, KOUTO ca
BBBE/ICHU B 3aBHCHMOCT OT HEOOXOJUMOCTTA OT TSX M OLIEHKATa HA PUCKA, H B ChOTBETCTBHE
C HOPMaTUBHUTE H3UCKBAHHS.

Coriacuo msucksanuaTa Ha Wi 13 or 3OVKIIC u B CHOTBETCTBHE C BHTPELIHHTE
IpaBUJIa Ha IPEANPUATHETO, C€ MPUIAaraT KOHTPOIHH AeWHOCTH, KOUTO BKIIIOYBAT:

CHCTEMa 3a JIBOE€H IIOJIITHC;

v IIpaBMJIa 3a JIOCTBHII 10 aKTUBUTE U HHYOPMAIIHATA;

v MOJIMTHKH M IIPOLIEYPH 3a IIPEABAPUTENIEH KOHTPOJI 338 3aKOHOCHO0PA3HOCT;

v IOJMTHKH M IPOIEIYypPH 3a TEKyL] KOHTPOJI BBPXY H3IBIHEHHETO HA ITOETH
(MHAHCOBM aHTAKUMEHTH H CKJIFOYESHH IOTOBOPH;

v IIOJIMTUKH U IPOIEAYpH 3a ITOCIEABAIIM OLICHKH Ha U3IIbJIHEHHUETO;

v HOJIUTHKM M IPOLEAYPH 3a OOEKTHBHO, TOYHO, IBJIHO, JOCTOBEPHO H
HaBPEMEHHO OCUYETOBO/ISIBAHE HA BCUYKH CTOIAHCKH OIEPAIlHH;

v HOJIUTUKH U IPOIEIypH 3a yIIpaBJIeHHE Ha YOBEIIKUTE PECYPCH;

v IOJUTHUKH U IMPOLEAYPH 3a ClIa3BaHE Ha JHYHA IMOYTEHOCT M MpodecHoHaIHa

C€THKa.

B ,,JOTTOU3TOYHO OBPXXABHO ITPENITPUATUE” AI1 CJIMBEH ca pa3paborenu
U YTBBPICHU NMUCMEHHU IIpaBHIIa, KOUTO PErJIAaMEHTHPAT NIPUJIaraHUTe KOHTPOJIHU MPOIEeIypH
- BBTPELIHU IIpaBuja 3a (GUHAHCOBO yIpaBJieHHE U BhTpeleH KoHTpol B ,,JOI'OM3TOYHO
ABPXXABHO TIIPEAIIPUATUE” [OII CJIMBEH, cbhmo Taka B MPENNpHATHETO ca
pa3paboTeHu U YTBBPACHH IMHCMEHH IIPaBUJIa, KOUTO PErjIaMeHTHUPAT OCHOBHATA JAEHHOCT Ha
IPEANPUITHETO.

[Ipe3 oT4yeTHHs TMepHOA € H3BBPIIEH Mperiies] Ha peda 3a OCHINECTBSIBAHE Ha
KOHKPETHH JIEHHOCTH M HaYWHA 3a yIPaXHSIBaHEe Ha KOHTPOJ BBPXY TAX. B pe3ynrar Ha ToBa
ca aKTyaJM3UpaHU OTAETHH BTPELIHM IIPaBUIa U ca pa3pab0TeHH HOBU TaKHBA.

BeB BpB3Ka C NPUIOKEHHTE IMpe3 OTUeTHATa TOAWHA KOHTPOJHH IeHHOCTH B
IPEANPUATHETO, MOXKE Jia Ce KaXke, 4e CBIIMTE Ca OCBINECTBEHH NOCTAaThYHO €()EeKTUBHO, C
KOETO C€ OCHUIypsBa CIa3BaHETO Ha NPUHLMIHNTE 3a 3aKOHHOCT U J00po (HHAHCOBO
yIIpaBJI€HUE.

> HWudopmanus 1 KOMYyHHKALHS

I/I3I'paI[eHI/ITC HH(bOpMaL[I/IOHHI/I W KOMYHHKAIITUOHHH CUCTEMH B NIPCAIIPHUATHCTO JaBaT
BB3MOXKHOCT 3a H3NOBJIHCHHEC Ha 3adb/DKCHHATA HA BCHYKH JIBXXHOCTHH IJIHIA, Karo
OCHUTypsBaT IIPOCICAUMOCT Ha NeUCTBUATA H IIpOLICCHUTE. HH(bOpMaIIHOHHaTa CHUCTEMA,
CBIICCTBCHA 3a LICJIUTC Ha (I)PIHaHCOBOTO OTUHUTAHEC, KOATO BKIIFOYBA CUHCTOBOAHATA CHCTEMA,
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ce CHCTOH OT IPOIENYPHU U JOKYMEHTAIUs], pa3pabOTEeHU U YCTAHOBEHH C LI

v uneHTHdHUIEpaHe, ChOMpaHe W PasIpOCTpaHABaHE B Moaxonsma ¢dopma u
CPOKOBE HAa HaIeXIHA M JOCTOBEpHA HH(pOpManus, KOSTO Ja MO3BOJIABA HA BCAKO
JUTBKHOCTHO JIMIIE J1a TIOeMe OIpeesieHa OTTOBOPHOCT;

v eeKTUBHA KOMYHHKAIHsI, KOATO JIa IPOTHYa 110 XOPU30HTaIa H BEPTHKAJA [0
BCHYKHM MepapXW9HU HUBA Ha OPraHU3alUsATa;

v CBEXKIAHE [0 3HAHMETO Ha BCHUYKH CIY)KUTEJIM HA SCHU M TOYHH YKa3aHUS U
pa3IIOpeX/IaHHs 110 OTHOLIEHHE Ha POJISITA H OTTOBOPHOCTHTE UM BbB BPB3Ka ¢ PHHAHCOBOTO
yIIpaBJieHHe ¥ KOHTPOI;

v TpHUJIaraHe Ha CHCTeMa 3a JOKYMEHTHpPaHe M JOKYMEHTOOO0OpOT, ChIAbpiKalla
TpaBHUia 3a ChCTaBsiHe, 0QOpMsIHE, IBUKEHHE, H3MO/I3BAHE M apXUBUpPaHe Ha JIOKYMEHTHTE;

v JOKyMEHTHpaHe Ha BCHYKM OIlEpAllM{, MPOLECH M TPAHCAKUUH C Iell
OCHTYpsIBaHE Ha aJIeKBaTHA OJUTHA IIPTEKa 3a IIPOCIEAUMOCT U HaOJIIOICHHE;

v HaJIeKTHA OTYETHOCT, KOSTO BKJIFOUBA: HUBA U CPOKOBE 3a JIOKJIAJBaHE; BUIOBE
OTYETH, KOUTO Ce MPEJCTABAT Ha PHKOBOACTBOTO; GOPMHM Ha JOKIaJBaHe IIPH OTKPHUBAHE HA
IPEIIKY, HEPEAHOCTH, H3MaMH UITH 3710yNOTpe0H.

KoMyHHKanusTa OT CTpaHa Ha HPEINPHATHETO HA POJIMTE W OTTOBOPHOCTHTE BBB
(MHAHCOBOTO OTYMTAHE M HA BAXKHH BBIIPOCH, CBBP3aHH C Hesl, BKIIIOUBA OCUIYPSIBAHETO Ha
pasbupaHe 3a WHIUBHIYATHHTE PONM W OTTOBOPHOCTH, CBBP3aHH C BBTPELIHHUS KOHTPOI
BBPXY Hes. Ts BKJIFOYBA TAKMBA BBIPOCH KAaTO HANPHMEpP CTENEHTa, B KOATO CYCTOBOAHUAT
eKUI pa3bupa Mo KaKbB HAUWH JEHHOCTUTE My B HH(GOPMAIMOHHATA CHCTEMA 32 (GbuHAHCOBO
oTYMTaHe, ca CBBp3aHM C paboTaTa Ha OPYrd JIMI@ U CPEACTBAaTa 32 JOK/IA[BaHE Ha
U3KJIIOYEHHS KbM PBKOBOJCTBOTO.

KoMyHuKanusita ce OCBINECTBABa BB3 OCHOBAa Ha pa3paboTeHH IpaBuia 32
OCBIECTBBAHE HA [PEIBAPUTENEH KOHTPOT H 32 JOKyMEHT0060poTa. OTKPUTUTE KaHAIH 32
KOMYHHKAIIsl TOMarar 3a rapaHTHpaHe, e W3KIIOUYCHMATA Ce NOKIajBaT M 33 TAX €€
npearnpueMar IeHCTBHS.

BbTpelIHUTE MNpaBhia, KakTo M JPyrd NpPOLEAypH, NpaBhia U IOJIUTHKH, C€
IPeJIOCTABAT 3a 3all03HABaHE HA CITYXKHUTEIH HA MPEANPHATACTO, KAaTo HpH KOHCTATHpaHa
Heo6XOIUMOCT Ce TPOBEKIAT W BHTPEIIHH OOyYeHHs, Kacaelld OMNPENSNCHH acleKTH OT
IIEIHOCTTA Ha CIIY)KUTEIIUTE.

CucreMuTe 3a uHpOpMarus M KOMYHHKAIHs B ,L,JOIT'OM3TOYHO ABPXXABHO
[IPEIIPMATUE” AI1 CJIMBEH nompuHacsat 3a OCHIypsBaHE Ha TOYHA M IIOJIC3HA
uH)OpPMAIIHS, CBOEBPEMEHHO JOK/IaBAHE i B3€MAHE HA NPABUIIHH yIPABICHCKH PELICHILL.

» MOHHTOPHHI

[IpernensT Ha AEHHOCTTA HA LJOTOM3TOYHO JABPXXABHO IMPEAITPUSTUE” JIT
CJIUBEH e HacoueH KBbM IIOCTHTaHE Ha I[IOCTAaBeHHTE LenH. B mpeanpuaTHeTo ce
OCHIECTBABA TTOCTOSHEH MOHUTOPHMHI Ha KOHTPONHHTE MEXaHW3MH, KOMTO € HHTETPHpPaH B
TeKyIaTa AeHHOCT ¢ LEeN OCUTypsiBaHe €)EKTUBHOCT HAa KOHTPOJIA U CBOCBPEMCHHA IIPOMAHA
B HETO, B C/Tydail Ha BbBEXKIaHE HA HOBH WJIM HU3MEHEHHE Ha CHIIECTBYBAIIH IIPOLCIYPH.

B pesyirar Ha IpHiaraHara CHCTeMa 3a MOHHMTODHHI, PBKOBOACTBOTO Ha
JOTOM3TOUHO OBPXXABHO TPENNTPUATHUE” III CJIMBEH mnony4yaBa pa3ymMHa
YBEPEHOCT, e eTeMEHTHTe Ha BBTPEIIHHMs KOHTPON (KOHTPONHA Cpeja, yNmpaBlIeHHE Ha
pHCKa, KOHTPOJHH IeWHOCTH M HHGQOpMarus H KOMYHHKAIMs) OCTaBaT aJeKBaTHH H
e(eKTUBHHU.

B croTBercTBHE ¢ pasmopexbara Ha wi. 15, am 2 ot 3OVKIIC, cucremara 3a
monuTopuHr Ha @®YK BkmOuBa W [JEHHOCTTA MO BBTPCLICH OIHT. ITpez 2023 1. B
PeANPHUATHETO Ce W3BBPIIMXA pENHl@ MPOBEPKH MO JIMHUS Ha BBHTPCIIHMA  ONHT,
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BKJIIOYMTENIHO W 32 JaBaHe Ha YBEPEHOCT 3a HaJEXIHOCTTa Ha (MHAHCOBaTa OTYETHOCT H
clasBaHe HA IpPHHOUIHTE 3a 100po ¢uHaHcoBo ympasnenme B ,,JOI'OM3TOYHO
J'bPXXABHO TIPEAIPUSTUE” AT CJIMBEH. B pesynrar Ha H3BBPUICHHTE MPOBEPKH
6s1Xa OTIpaBEHH MPENOPBKH 3a MOA0OpeHHe Ha JEHHOCTTA, KAaTO CHIIUTE Ca H3MBIHCHH B
OIpEeIEIEHUTE CPOKOBE.

III. O6nacTu 32 (PUHAHCOBOTO YNPABJEHHE H KOHTPOJ, KOHTO C€ HYXKIAfAT OT
pasBuTHe U moxodpenue npes 2024 r.

IIpe3 cnemsammus ordyeTeH mepuop ycummsara mo COYVK s ,JOI'OM3TOYHO
JBPXABHO IPEOTIPUATUE” A1 CJIMBEH me 6b1aT HACOYESHH KBM:

v\ VipapieHue Ha PHCKA CBBP3aH ChC 3HAUMTEHOTO MOBUIICHHE HA LICHAUTE IIPH
€HEPTOHOCHUTEIIUTE CBBP3aHO C BOMHATA B VkpaitHa u 3a1b1009aBamusT ce KoHGIUKT B ['aza
u Memen, ¢ Len MUHMMaIM3MpaHe Ha BB3JEHCTBHETO My BBPXY MHEHHOCTTa Ha
IPEANPUSITUETO;

v/ Tlpernex W axTyaiqu3almus Ha BBTPEIIHHTE INpaBuia, C OIJE[ IPOMEHH B
3aKOHOIATEJICTBOTO;

v/ TlompnBaHe Ha aJIMHUHHCTPATHBHHS KallaUTET Ha MPEINPUATHETO dYpe3
NpUBIMYaHE HA BHCOKOKBAIM(HIHMPAHH EKCIEPTH, MpPUTEXAaBallld HEOOXONMMHTE
npo(h)eCHOHATHY 3HAHUS U YMEHHS.

IV. M3Tounnuu Ha HHPOPMALHATA, H3I10/I3BAHA 32 H3rOTBAHETO HA I0KJIa/A.

IIpy M3roTBSHE Ha HACTOSIIHS NOKJIAJ € M3MOJ3BaHA MH(GOpMAlUATa, IONydeHa OT
PBHKOBOIMTEIUTE Ha ONPEICICHUTE 3BeHa B IPEAIIPUATHETO.

3a nepuHuMpaHe Ha OIEHKaTa Ha OOIIOTO CHCTOSHHE HA CoVK B ,,JOTOU3TOYHO
IBPXXABHO TMPEAITPVATUE” [I1 CJIMBEH ca u3nomsBaHu JaHHATE OT IOMBIHCHUSA
BorpocHuk 3a cherossareto Ha COVK 3a 2023 r. (Ipunoxenne Ne ).

V. JlonbJHHATEIHA YaCT.

Bb3 OCHOBa HAa H3BBpIIEHATa MEHHOCT IO MOHHUTOPHHI MOraT Ja Ce HalpaBsT
cnenuute u3Bomu 3a COVK:

v/ VIpapieHHeTO Ha PHCKa € HepasJiellHa YacT OT AeHHOCTTa Ha NPeIIPUITHETO U
OT obmms Ipolec mo ympaBieHHe. IlocienBamo pasBUTHE CleIBa 1 Oblle B IIOCOKa Ha
CHCTEMHO HAArPaKIaHe HA 3HAHWATA U ONMHTa B 0071acTTa, NOA0OpsABaHE HA Ka4eCTBOTO HA
DHCK-PETHCTPUTE Ha NPEIIPUSTHETO Upe3 H3YePIATeIHO [I0COYBAHE HA BCHYKH CHINCCTBCHH
PHCKOBe, aleKBaTHA OLEHKA M IUTAHMpaHe Ha MOIXOMSIIM KOHTPOJHM MCXaHH3MH, KaKTO U
MHTErpPUpaHe Ha PUCK-PETHCTHpA B IEHHOCTTA (M3II0/I3BaHe HA JIOKyMEHTA KaTo IPaKTHHYECKO
CPEJICTBO 3a TIPeIBAPUTEIIHO OOMUCIIAHE U HACHTUHIUPAHE HA €BEHTyaTHH TPYAHOCTH).

v' IlpaBunara u mpoIeaypHuTe, yPeKIALM IeHHOCTUTE, KAaTO LSIO ca chOOpa3eHu ¢
puckosere. [lpy aHanM3a Ha KOHTPOJIHHTE MEXaHM3MH € BaXHO Ja CC 3a1bI00YN
B3aUMOBpB3Karta C HICHTU(QUIMpPAHWTE ¥ OLICHCHH pHCKOBE, C Ll Ha0ens3BaHe Ha
TIPOLELYPH, TIPH KOMTO Pa3XOJuTe Ha PecypcH (BpeMeBH H YOBEIIKKA) HE CHOTBETCTBAT Ha
MOM3UTEe OT TAXHOTO mHpmiarade. JI06pOTO (MHAHCOBO YIpPaBIEHHE HM3MCKBA €(EKTHBHO
YCTaHOBsBAaHC Ha HCHY>XKHO YCIIOKHCHH OponeaAypH H NpeaIrpaeMaHe Ha aJeKBaTHU MEPKU 3a
TAXHOTO OIIPOCTSIBaHE.

v KOHTpOJHHTE MEXaHW3MHU Ca MHTETPHpaHd B JEHHOCTTA Ha ,LIO'OU3TOYHO
I'bPYXKABHO ITPEATPUSATUE” IIT CJIMBEH 1 xaTo 1sio ce oChIIeCTBABAT e(EeKTUBHO, C
KOETO Ce OCHTYpsIBa CIia3BaHe Ha IPUI0KHUMOTO 3aKOHOAATEIICTBO H BETPEIIHUTE aKTOBE.

v B JOTOM3TOYHO JBPXKABHO IPEAIIPUATUE” NIl CJIMBEH ce
IpeAnpHeMar MOCTOSHHY ASHCTBHS 32 M3TPAXK/IAHe HA HAICKIHU CHCTEMH 33 YIPABICHUC Ha
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UHpOpMAIKMATA ¥ KOMYHHKAIUATA. YCHIMS CJIeaBa Aa GBIAT MONOXKEHH IO OTHOIIEHHE HA
e(eKTHBHHS MOHMTOPHMHT HAa HHQOPMAIOHHHTE CHCTEMH, C L]l TAPAHTHPAHE CHI'YPHOCTTA
Ha HH(popManusTa.

v' B ,JOIOM3TOYHO IbPXABHO IIPEIIIPUATHUE” II1 CJIMBEH ce
OCBIIECTBSABA TEKYIl MOHHUTOPHHI Ha JAEHHOCTHTE, B PE3yNTaT Ha KOWTO Ce M3BBPIIBAT

IIPOMEHH ¥ IIPU HYXKJa C€ NPeIprueMaT KOPUTHPAIIY IeHCTBHS.
P;?B

12.02.2024 r.



